Modelled Growth

Appendix B

The table below shows the amount of budget growth required for 2023-24 from the modelling
undertaken in Adult Social Care, Children & Family Services and Education. Modelling graphs are
also shown for the ASC and CFS models.

2023-24
Modelled
Growth
Directorate |Service Ref Priority |Description £000
Learning Disability Transitions from children's services to adult social
People ASC P1 1 1,852
care
Commissioning Budgets demographicincreases - long term services
People  |ASC  [P2 1 § Bude grap & 4,698
demand
Commissioning Budgets demographicincreases - long term services
People ASC P3 1 ) ) 1,638
inflation
People ASC P4 1 Commissioning Budgets demographicincreases - short term services 100
People CFS P5 1 Placement budgets increased demand 1,401
People CFS P6 1 Placement Budgets inflation 387
People Total 10,076
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Adult Social Care
Annualised client numbers for Long Term Services
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L is an increase of 110 annualised
.................. clients from March 2022 (1697 to
1646 1641 1807)
Includes an increase of a further 15
1550 annualised clients by March 2023
Hospital discharges have increased i
Increase from 2020/21 to 2021/22 of Current Model forecast is an
Increase from 2018/19 to 2019/20 of Decrease from 2019/20 to 2020/21 ncrease from 2020/21 to 2021/22 0 by 53% compared to pre Covid levels i i
33 dl 1643 to 1676 ; 56 clients from \ increase of 64 clients from 1807 to
clients - to of 35 clients from 1676 to 1641 1641 to 1697 with an additional 35% going onto a 1871
long term service.
1450
O OO0 00000 O O 0O 0O 0000000 o oo o e H H e H e HH NN NN NNNNNNNM®OM MmN MmN m®nmnnonos s S
R Al B B . A B A B B L B . B AL B . B B I B O RO
L >c 35 was >V c o= L >c 35 waE > 9 c o= L >c 35 waE > 9 c o= L >c 35 waE > 9 c o= L >c 35 waE >9vc o=
o © 3 35 S ] ) o © 3 35 S 5 0 [} e @© 3 5 S 0 0 (i} o @© 3 5 2 o0 0 (4] S @m 3 3 2 0 0 (4]
<§3“<$0202£§ <§3"<$OZQE£§ <§3“<$0202£§ <§3"<$0202$§ <§2“<$OZQ££§
----- Joining line Projection = == Model Model = Distinct Clients @ Potential clients Highest @ Potential clients Lowest ++++«--- Linear (Trendline all years) «eeeeeee Linear (Treadline exc Covid years)
N

West Berkshire Council Council 2 March 2023




Adult Social Care
Net Expenditure for Long Term Services
£
55,000,000 £52,804,361
£50,000,000 £49,005,227
£45,622,701
£45,000,000 £45,369,017 w
£45,340,619
£43,886,360 £42,090,060 Y
£40,564723 0020000 mm==ooto === = 360
£38,617,786
£40,000,000 £37,857,600 \'_._.__._.\"_.'\‘ T
£40,798,564
£35,890,650
e £38,597,860
£35,000,000 S ——8—e—e—o—0—0—,  £36,926,131 =
aad £36,000,414 T
£34,960,468 £34,927,030
£30,000,000
£25,000,000
2021/22 overspend of £20k 2022/23 forecast overspend of £3.9m
Expenditure £1.337m / Income (£1.317m) Expenditure £6.1m / Income (£2.2m)
- Increased expenditure due to lower occupancy in - Higher client numbers than modelled &
£20,000,000 zgtlsc/zo uzdefr;r;:Ed of £930k .zfs\(:,/:rlc;::::r:supr:;:r‘:f(éf:.l:z:‘than modelled) our own care homes, therefore commissioning increased package costs (35% increase in clients
—D awacl" Sb delled S EXcessideathslduatolGovidl|20%lincreasel more external beds. moving onto a long term service through hospital 2023/24 Budget requirement of £7.4m
:ceceas:t'a ove T,O elled S holdine 4 W - Partially offset by higher total client discharges when comapred to pre Covid levels).
£15,000,000 ompet| |v(eAcPaL;e ome prices and holding dom  Lower client contributions due to fewer clients contributions. Some impact from an increase to - Increased externally commissioned beds, due to - Most Expensive pressure of £11.2m
C‘;e 'ah?s  of client £33k S ————— benefits, but no change to the Minimum Income lower occupancy in our own care homes. - Least Expensive pressure of £3.7m
- Overachievement of client income - 110% increase inpDP returnz (£626K) Guarantee. - Partially offset by higher client contributions due Represents an increase / decrease of 5% on
: to increased numbers. inflation and annualised clients.
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Children & Family Services annualised client numbers

(excludes UASC)
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Children & Family Services Net Expenditure
(excludes UASC)
11,000,000
£10,663,940
10,000,000 A0 £9,853,070
’ ’
£9799459 — — — — — ———-———-~-
9,000,000
. £8,664,477 £9,150,850 £9,085,260
8,000,000 £7,801,408 £8,296,256 S
£7,621,980
£7,365,500 £7,439,310 £7,949,850
£7,218,575
2022/23 d of £1.8
7,000,000 £7,383,470 2021/22 overspend of £857k (iorcietiiotERen
e £7,143,590 Increase to clients and costs within G i s sy
£6,878,753 | residential including Parent & Baby £850k Model request 22/23 in 42500
placements. Overall clients as per Model. K Model ) )
Residential - Model 9.6 clients at £209kpa i 2023/24 required Investment of £1.9m
o £476k Residential in Service Specific Reserve
/ Outturn 12.55 clients at £256kpa X . .
6,000,000 Parent & Baby - Model 0.87 clients at £250k ES Reserve for 1 client now in CFS - Most Expensive pressure of £2.7m
’ £1.677 o i
e — £152kpa / Outturn 1.93 clients at £18%kpa m LeasUExpEnsivelpresstiefAtin
- 27 fewer clients than modelled. Eg:’t?:ﬁs ?ffzzta:/?tl:z:zlfrsl'ﬁrg; LTsofher If reserves were accessed this would result in £1.2m was requested for 2022/23 and
2019/20 overspend of £75k - 8 fewer clients than 2019/20 servicez P an overspend of £173k. placed in Risk as one-off funding.
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